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Challenges Facing the Boardroom in 2024

What challenges does your organisation face?
What are you preparing for?

The global business landscape is constantly evolving, and emerging issues can alter the
trajectory of a organisation and influence the challenges boardrooms encounter. In 2024
these are the highlighted challenges that could persist or evolve:

Cybersecurity Threats:

The evolving nature of cyber threats poses a constant challenge. Boards need to stay
vigilant in the face of cyberattacks, ensuring that robust cybersecurity measures are in
place to protect sensitive data and critical infrastructure. Addressing these cybersecurity
challenges requires a holistic and proactive approach. Businesses should invest in robust
cybersecurity frameworks, regularly update their security measures, conduct risk
assessments, and prioritize employee training to create a resilient defence against
evolving cyber threats.

The SEC’s heightened focus on cyber enforcement actions, and the active shareholder
litigation landscape with respect to cyber incidents, it is critical that company leadership
takes steps to decrease risk and to implement of the SEC’s new rules, which require
disclosure of board-level cybersecurity expertise, and a lack of board-level expertise
could be scrutinized by the SEC and/or shareholders.

Digital Transformation:

The rapid pace of technological change requires boards to navigate digital
transformation effectively. Embracing new technologies while managing associated risks
and ensuring digital resilience is a critical challenge. Through the growth of cloud
technology it is now possible to ‘work anytime, anywhere, everywhere’ organisations are
now recognising the efficiency, scalability, resilience and performance this can bring.

Supply Chain Disruptions:

Global events, such as the COVID-19 pandemic, have highlighted vulnerabilities in supply
chains. Boards need to address supply chain resilience, diversification, and risk
management to mitigate the impact of disruptions.
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Sustainability and ESG:

Environmental, Social, and Governance (ESG) considerations are increasingly significant
for boards. Balancing profitability with sustainability goals and meeting stakeholder
expectations for responsible business practices is a complex challenge.

Talent Management and Succession Planning:

Attracting and retaining top talent, especially in leadership roles, is a perennial challenge.
Boards need to focus on effective talent management, leadership development, and
succession planning to ensure organizational continuity. Working with Executive search
firms to support talent mapping and competitor identification can be key to staying
ahead.

Regulatory Compliance:

Boards must navigate a complex regulatory landscape. Changes in laws and regulations,
such as data protection laws or industry-specific regulations, require ongoing attention to
ensure compliance and avoid legal and reputational risks.

Geopolitical Uncertainty:

Political and economic uncertainties, including geopolitical tensions and trade disputes,
can impact business operations. Boards must stay informed about global developments
that may affect the organization's strategies and risk landscape.

Crisis Preparedness:

Building resilience and preparedness for various crises, including public health crises,
natural disasters, cyber-attacks or reputational crises, is an ongoing challenge. Boards
should ensure robust crisis management plans are in place and include all relevant
parties, including HR and an external legal representative.

Diversity, Equity, and Inclusion (DEI):

Achieving diversity, equity, and inclusion in the boardroom and throughout the
organisation is a growing imperative. Boards face the challenge of fostering diverse and
inclusive cultures to drive innovation and reflect the broader stakeholder base. Equity
ensures fair and impartial treatment, providing equal opportunities for all board members
to contribute and succeed. Inclusion, on the other hand, creates an environment where
every voice is heard, valued, and respected. When boardrooms prioritise inclusivity, they
unlock the full potential of their workforce, unleash fresh insights, and nurture a culture of
collaboration and trust.

Technological Disruption:
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Emerging technologies, such as artificial intelligence, blockchain, remote working and
automation, bring both opportunities and challenges. Boards need to understand the
implications of technological disruptions and guide their organisations through strategic
adaptation.

Economic Volatility:

Economic fluctuations, inflation, energy prices and changes in interest rates can impact
business operations. Boards must be agile in adapting financial strategies to navigate
economic uncertainties.

Reputation Management:

Protecting and enhancing the organisation’s reputation is an ongoing challenge. Boards
need to be proactive in addressing issues that may affect public perception and
stakeholder trust.

It's important for boards to engage in proactive strategic planning, risk management, and
continuous learning to address these challenges effectively. As the business landscape
evolves, boards should stay attuned to emerging trends and adapt their governance
practices accordingly.
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